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INTRODUCTION 

PURPOSE 
It is generally agreed that for every home inspector there is a different approach and style to the 

profession. The profession is also one that is constantly changing with new materials, new products and 

different ways of describing things. It is for these reasons that observing another inspector at work can 

make all inspectors better at their job.  

Inspector Ride-Along programs can take on many different forms. This document describes the ASHI 

New England Ride-Along program. This program is less formal than some, and is intended to encourage 

inspectors and those training to be inspectors to observe a licensed inspector during an inspection. 

WHAT IT IS 
The ASHI-NE Ride-Along program is a simple way to encourage a licensed inspector (Inspector) and 

another person (Observer) to get together for a fee-paid home inspection. The Inspector is a licensed 

Home Inspector performing a home inspection.  The Observer can be anyone, from someone just 

starting out thinking about the profession to a seasoned inspector. 

WHAT IT IS NOT 
The Ride-Along program is not a formal training program. It does not attempt to provide training for the 

Observer, although both Observer and Inspector can learn much from each other.  

The Observer is not an assistant or co-inspector.  They are there to observe, although at the Inspector’s 

discretion, they may be asked to perform some tasks. 

WHO SHOULD PARTICIPATE? 
In a word, everyone. From newcomers in the profession to seasoned inspectors, everyone can learn 

something as an Inspector or an Observer.  Inspectors and those training to be Inspectors benefit from 

watching seasoned inspectors do their work: inspection flow, client interaction, ways of describing 

things, reporting, interpretation of the State and ASHI Standards of Practice. Everyone gains by 

becoming a better inspector and building professional relationships along the way: 

 Learn how different inspectors run an inspection. Compare your techniques to that of other 

inspectors to settle in on your own approach. 

 Get to know other inspectors better, especially if you work on your own. Personal relationships 

mean there are others you can contact if you want to bounce something off someone else. 

 Learn the use of some tool that you have not used before (electric testers, 

combustion/combustible gas testers, photography, computers/tablets, etc.) 

 See different reporting styles (computerized, delivered on-site, photos, narrative and checklist) 
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 Learn about inspecting particular type of property (antique, multi-family, high-rise condo, 

commercial). 

 Get to know other inspectors! When one inspector is too busy for a job, be on his/her referral 

list! 

RULES OF ENGAGEMENT 

GENERAL 
Inspections are often booked last minute. ASHI-NE Monthly meetings are a good place to connect with 

other inspectors to find one that you are compatible with.  

If you want to Observe, make your intentions clear and state what type of building you might be 

interested in (“anything”, single family, multi-family, condo, antique, etc.) Set the time and date.  

When a date is made to inspect, stay in contact, confirm the meeting, and be on time! 

THE INSPECTOR 
Confirm what the observer’s interest is (new comer, experienced, etc.)  Discuss the reason the observer 

wants to join you. 

At the start of the inspection, tell the client that “Joe” is training to be an inspector (or whatever is 

appropriate) and will participate as an observer. All questions should be directed to the Inspector. If 

someone questions the presence of another person, you can say that as an Inspector-in-Training or a 

licensed Inspector, an extra set of eyes will be looking at the property which can only be a benefit to the 

client. 

The inspector should be prepared to discuss the inspection with the Observer after the inspection, 

either in person (over lunch, etc.) or via telephone. If you drive to the inspection together, this can be a 

great time to go over the inspection. 

THE OBSERVER 
The person going on the ride-along is there as an Observer only. As far as the Client or any other people 

on site, the Observer is there to listen. 

All questions from the Client or Brokers regarding the house should be referred to the Inspector. 

The Observer should not go ahead of the inspector and then report back to the Inspector regarding 

conditions in the house in front of the Client. Taking notes for later follow up with the Inspector is 

encouraged. If the observer feels something is being missed, they can communicate this to the Inspector 

discretely.  
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The Observer should leave all their tools in the truck and bring in only a flashlight and any personal 

protective equipment they wish. The Observer is not there to do a parallel inspection. 

The Observer should not offer any opinion on conditions unless asked to by the Inspector. 

The Observer should not correct or second-guess the Inspector in front of anyone else at the inspection. 

Doing so will only make the Observer and the Inspector look foolish. This is not the time or place to 

“show-off” how much you know, or how little the Inspector knows.  

The Observer should feel free to ask questions of the Inspector, unless these begin to significantly slow 

down the inspection. The Observer is encouraged to take notes regarding conditions, the inspector’s 

procedures, their explanations to the Client, etc. so these can be discussed after the Inspection.  

If the Observer has a lot of questions or comments, it is best to write them down to discuss at a later 

time when the client is not present. 

As in medicine, the first rule here is “To do no Harm.” The Observer should not do anything to 

embarrass the Inspector or incur any possible liability for the Inspector. The Observer should conduct 

themselves in the same manner as they would want the Inspector to behave if they were observing their 

inspection! 

FOLLOW-UP 
The Inspector and Observer should plan to meet or talk on the phone to discuss the inspection away 

from the client. Some possible things to cover in this discussion include: 

 Discuss things that were not fully understood or that you did differently. 

 Discuss the “flow” of the inspection and if there are other ways to do it. 

 Both parties can talk about what they learned. 

REPORTING 

RECOGNITION 
At some point at each ASHI-NE meeting (perhaps after dinner when we all stand and introduce 

ourselves), the President will ask who has been involved in a Ride-Along. Feel free to share a brief 

sentence or two about the experience (something you learned, words of encouragement for others, 

etc.) 
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